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Name
Winery
Accounting Software
What do you want to get out of today?
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The problem
Common language
Tools
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Fail to hit goals 
Correcting mistakes after the fact
Inefficient
Frustrating for everyone

Personal toll on your career
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Ιτ ισ Γρεεκ το με. 
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Who is your audience?
What are you communicating?
Why should they care? 
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based on the person’s behavioral 
style
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Categorizes how we act

Language that is: 
• Observable
• Neutral
• Silent
• Universal
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• Dominance – relating to control, power and 
assertiveness

• Influence – relating to social situations and 
communication

• Steadiness – relating to patience, persistence, and 
thoughtfulness

• Compliance – relating to structure and organization
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based on their role
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Income Statement 
Balance Sheet
Cash Flow Statement
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Where should I focus?
What do I do tomorrow?
Am I on the right track?
How do I compare with others in my 
industry?  
How do I drive behaviors? 
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Budget versus actual 
Comparison to prior
Variances over set % 
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Alerts – most ERP software has these
Dashboards
• Fathom
• Targit
• Tableau

VingDirect
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Generally High D 

Less is more. 
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Have I met my goals? 
Have I contributed? 
Do my actions matter? 
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Education
Visible measures
Ability to impact results
Connection to the big picture
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Dimensional Insight 
• Diver
• BDN 

CRM tools
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Timeliness is more 

important than perfection.

The perfect dashboard
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Graphs
Conditional formatting
Jet Reports
SQL reporting dashboard 
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Excel model
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… to operational metrics

• Revenue goals to individual actions
• Share department goals

Educate teams in financial concepts
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Can you repay the debt? 
How will this loan impact my portfolio?
Is there a plan?  
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Future plans 
Trends 
Progress
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Marketing plan
Cash flow forecast
Budget
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Adapt your communication style to your 
audience’s: 
• Behavioral style
• Role
Educate owners and teams
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We will send you if interested: 

Profit Equation Planner

geni@bdcocpa.com
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Monthly Summary to Bankers


